
 
NucleusResearch.com 

Phone: +1 617.720.2000 
 

Nucleus Research Inc. 

100 State Street 
Boston, MA 02109 

 

 

          
 

 

THE BOTTOM LINE  

Most small and medium businesses (SMBs) and all large enterprises employ human 

resources (HR) functionality to manage their employees.  Even though many vendors offer 

HR solutions, these solutions may require integration with other HR software or with 

enterprise resource planning (ERP) to cover the functionality companies need.  Some 

vendors differentiate themselves from their competitors by providing HR solutions built on 

new technologies, often times delivered in the cloud, and which can also be accessed on 

mobile devices.  Others decide to keep their core HR modules, add extra functionality, and 

make everything available either on premises or in the cloud.  Nucleus Research believes 

that both approaches have advantages and disadvantages that customers should take into 

consideration when choosing and implementing an HR solution.   

 

 

 

MARKET OVERVIEW 

   
Human resources (HR) software refers to solutions or packages which provide companies 

with modules for personnel management, payroll and benefits, basic recruiting and 

training, and sometimes workforce management.  As a general rule, HR solutions are 

delivered either as standalone products or packages, or as a module in a larger enterprise 

resource planning (ERP) solution.  Various types of functionality, like payroll and recruiting, 

are also provided by independent vendors, which usually integrate their solutions with HR 

and ERP solutions.  This makes the offering for HR solutions abundant in vendors and 

solutions, but very few of them can claim to offer end-to-end HR solutions.   

 

It is not unusual for companies to use an ERP with some HR features, but which may 

require integration with a payroll solution from other vendors, and yet another solution for 

recruiting.  A combination approach invites issues between the systems, which increase 

their maintenance costs and can even have a negative impact on the productivity of the 

employees, employing two, three, or more solutions in parallel.  To address this challenge, 

HR vendors are offering application programming interfaces (APIs) or technological 

platforms to make integration easier and provide the employees with the same or similar 

user experience across multiple products. 
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Recent developments in programming languages and platforms made HR solutions more 

user friendly and easier to deploy and manage.  Many solutions are offered in the cloud, 

and as such reduce or eliminate the cost of IT resources.  Web technologies make it 

possible not only for employees but also for external contractors and partners to use the 

system anywhere in the world through a Web browser.  As well, mobile versions can now 

be accessed on smartphones and tablets, usually for mobile workers (for example sales 

people, field service personnel, managers, and the like).  Mobile versions are commonly a 

stripped-down version of the core product to provide only the functionality required by 

employees when they’re not at the office (such as time tracking, expense reporting, 

requests and approvals, and analytics). 

 

The approaches that vendors take to incorporate new technologies and provide their 

customers with flexible and robust solutions are either to build on top of existing core 

modules or to redesign or create from scratch solutions using the latest advances in 

programming and software design.  The new solutions often lack the depth of 

functionality provided by the vendors who keep on adding functionality to existing 

solutions.  On the other hand, new solutions are more user-friendly and easier to integrate 

with other business software, thus indirectly providing functionality that is not part of their 

main offering.  Traditional HR vendors are usually a first choice in industries where 

decision makers are reluctant to adopt new technologies, such as manufacturing.  On the 

other hand, new solutions are usually adopted by industries like services, where the level 

of adoption for cloud and mobile software is much higher. 

 

The keys to the adoption of HR solutions are the industry verticals supported by vendors 

as well as the services they deliver.  Even though HR functionality can be used across 

multiple industries, templates for health and safety or key performance indicators (KPIs) 

may vary to a great degree from one industry to another.  In addition, beside 

implementation, training, and support services offered by all vendors, some vendors can 

help with business process outsourcing for HR operations such as payroll and benefits 

management. 

 

A final consideration is a new trend in HR to employ add-ons or solutions for talent 

management.  Through mergers or acquisitions, some vendors can offer both HR and 

talent management, the combination of the two defined as human capital management 

(HCM) software.  However, most traditional HR vendors prefer to offer talent management 

functionality through partnerships with vendors focusing on career development, 

succession planning, or learning. 
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LEADERS 

 

Leaders include Ceridian Dayforce, Infor HCM, Kronos Workforce Central, and Workday. 

 

CERIDIAN DAYFORCE 

Ceridian Dayforce provides HR solutions for payroll, benefits, workforce management, 

recruitment, and payment solutions such as payroll cards.  Unlike many of its competitors, 

Ceridian has rolled all of these solutions into a single application, thus reducing 

implementation cycles for time and pay.  Therefore, the customer is not merely buying a 

Web-based portal that seeks to unify the HR system through single sign-on by integrating 

solutions from other vendors or even multiple from the same vendor – some mainframe, 

others in the cloud.  No interfaces are required between various modules of the Dayforce 

HCM solution, a unique advantage which reduces the time companies spend on software 

administrative tasks (no more batches). 

  

The cloud solution is accessed via the Web and mobile devices.  From a delivery model 

perspective, Dayforce HCM is only offered as a cloud application (Nucleus Research m86 – 

Five reasons workforce management is better in the cloud, July 2012).  Another one of 
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Ceridian’s strengths is its workforce analytics functionality, which delivers reports and 

analysis in real time. 

 

INFOR HCM 

Infor HCM is a Web-based solution that offers core HR functionality and accommodates 

multiple languages, currencies, banks, tax definitions, and types of benefits.  Infor’s 

acquisition of Lawson made it a leader in both HCM and HR market segments.  Besides 

Lawson, Infor also offers Workbrain for workforce management and Enwisen for HR service 

delivery.  From a technological perspective, Infor HCM benefits from the Lawson Landmark 

platform for accelerated development and from the Infor ION integration framework. 

 

The central part of the Infor HCM offering for HR is the functionality provided by Lawson 

Human Resource Management, which includes personnel management, benefits, payroll, 

absence management, self-service for employees and managers, and mobile applications.  

Infor Enwisen HR Service Delivery is a platform that delivers applications for onboarding 

and offboarding, workforce knowledge base, case management for HR, and compensation 

management.   

 

KRONOS WORKFORCE CENTRAL 

Kronos offers functionality for HR, payroll, time and attendance, scheduling, absence 

management, hiring, and labor analytics.  Kronos’s flagship solution is Workforce Central, 

which targets medium and large enterprises and is delivered both on premises and 

hosted.  For small and mid-sized companies, Kronos offers Workforce Ready, which is 

based on the SaaShr.com solution acquired in March 2012.  Both solutions are delivered in 

the cloud.  Workforce Ready is a multitenant SaaS product. 

 

Besides core HR functionality, both solutions offer self-service functionality for employees 

and managers, intuitive reporting and analytics, and a user interface that is both easy to 

use and configure.  A mobile app is also available for access to the Workforce Central 

suite.  Another innovative tool offered is Kronos InTouch, a modern terminal for time and 

attendance, also delivered in the cloud with apps and an app platform that people can use 

to create their own apps. 

 

WORKDAY 

Workday offers solutions for financial management and human capital management 

delivered on a cloud platform, also known as Platform as a Service (PaaS).  Workday also 

offers Integration Cloud Connect, which provides pre-built connections to other business 

software solutions and applications.  The cloud platform makes the solution easy to use, 

deploy, and maintain.  A mobile version is also available for smartphones and tablets, with 

the same level of functionality available on both the desktop and mobile versions (which is 

not the case for most of its competitors). 
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From a functional perspective, Workday offers modules for HR management, talent 

management, payroll, and time tracking.  The time tracking module was released this past 

August in the latest version of the product.  Workday 17 also brings enhanced mobile 

features and a simplified, more user friendly interface (Nucleus Research m103 – Workday 

announces Workday 17, August 2012). 

 

OTHERS TO WATCH 

 

Other vendors whose activity and investment are likely to impact the human resources 

Value Matrix moving forward include Dovetail Software, NuView HR, Replicon, SumTotal 

HCM, and Ultimate Software UltiPro. 

  

DOVETAIL SOFTWARE 

Dovetail is a Web-based help desk solution designed specifically for HR users.  It delivers 

functionality for case management to address the questions or needs of the employees, 

knowledge bases to share knowledge, Service Level Agreement (SLA) management and 

tracking of assets being used by employees (phones, cars, and computers).  Integration 

with most HR solutions is provided, along with reporting and analytics functionality. 

 

NUVIEW HR 

NuView provides solutions for core HR and payroll, both of which are Web-based and 

delivered on premises, in the cloud (hosted or SaaS), or as a mix of both.  Mobile 

capabilities are also available, as well as integration with other software solutions such as 

time and attendance, employee screening, ERP, insurance and benefits carriers, and job 

boards.  Even though they don’t provide full HR functionality, they vendor has a great 

potential to do so in the near future.   

 

REPLICON  

Replicon offers an innovative solution for cloud-based time tracking that also includes 

features for billing, expenses, and paid time off (PTO) management.  In addition to a 

general time and attendance solution to help companies manage overtime and stay 

compliant, Replicon has solutions for specific industries, such as professional services 

organizations and project oriented businesses.  The products delivered by Replicon 

integrate with HR solutions and are also available on mobile devices. 

 

SUMTOTAL HCM 

SumTotal focuses primarily on talent management functionality, but also offers an HR 

management system delivered in the cloud, a Workforce Management solution, and 

modules for payroll and benefits.  Its workforce analytics module (also delivered in the 

cloud) provides dashboards for decision makers. 
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ULTIMATE SOFTWARE ULTIPRO 

Ultimate Software’s flagship product, UltiPro, provides functionality for core HR, including 

payroll, benefits, and time and attendance, and also functionality for talent management, 

workforce analytics, and business intelligence.  UltiPro is delivered in three editions: UltiPro 

Workplace for SMBs, UltiPro Enterprise for larger companies, and UltiPro for Canadian 

companies.  UltiPro is provided in the cloud as a SaaS delivery model and hosted in data 

centers certified for security and data safety.  A mobile app for iPhone and iPad is also 

available.   

 

METHODOLOGY 

 

The Value Matrix is based on functionality and usability, the two core measures that 

Nucleus has found indicate an application’s ability to deliver initial ROI and, ultimately, 

maximum value over time. 

 

Usability composite scores are based on a number of factors including intuitiveness of the 

application, availability of role-based interfaces, training requirements, and productivity 

impact on users.  Functionality composite scores are based on the breadth and 

repeatability of functionality in the core application, the availability and ease of integration 

of add-on functionality that delivers additional benefit, and the vendors’ investment in 

innovative functionality outside the core that will deliver additional benefits. 

 

The Matrix is divided into four quadrants: Leaders, Experts, Facilitators, and Core 

Providers: 

� Vendors in the Leaders quadrant have invested in both functionality and usability 

features that are likely to deliver the greatest potential returns. 

� Vendors in the Experts quadrant have invested in deep functional capabilities that, by 

nature, make the application more complex and thus require more training and 

expertise to use than Leaders.   

� Vendors in the Facilitators quadrant have invested in making their applications 

intuitive and easy to use, driving rapid adoption with limited training requirements. 

� Vendors in the Core Providers quadrant are point solutions or those that provide 

limited functionality at a relatively low cost, giving them a high value proposition 

when limited functionality is needed. 

 

Companies can use this Matrix to assess their investment short list as well as to evaluate 

the case for maintaining an existing product that may lag behind the value offered by 

other options.  Nucleus expects the center point of the Matrix, which represents the 

composite average point in the market, will move up and to the right over time as vendors 

make more investments in functionality and usability – effectively increasing the average 

value delivered across all products. 


