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“You want        
ANSWERS?” 
     “I want the 
TRUTH!”
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Big Data is all the rage today. there’s a lot of buzz about how  
it will transform your business with diagnostics and dashboards  
distributed directly to business users. the truth is someday big Data 
will do just that… if your organization can clear a few hurdles in getting  
it under control. the reality is we have a long way to go because  
today there is effectively ZerO management in place for  
Big Data. Without effective management controls, big Data is like a 
fast rising tsunami threatening to overrun it organizations.  

this might not be the kind of news big Data advocates want to hear.  
then again, nothing is more elusive than having a conver- 
sation about the truth. Perhaps it’s human nature to avoid talking  
about the elephant in the room. big Data is most definitely a ‘big 
elephant’, but it is really no different than many it megatrends  
in the past. When PCs, client/server apps, b2b commerce, social  
networks and cloud services began to proliferate, they all launched 
with great fanfare about ‘changing the game’, however stagnated 
once the truth set in that these new kinds of assets required a new kind 
of management. this booklet is designed to get you out in front of 
the challenge of managing the truths about big Data in your organiza-
tion. it’s the first in a series of booklets that will unravel the myths 
behind what Big Data is and the management solutions that  
will work to unlock its value.

Big Data is growing By 62% per year.  

85% of it isn’t manageD. Do the math.

“You want        
ANSWERS?” 
     “I want the 
TRUTH!”



“Knowledge is 

POWER”
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Every company has more data than it can manage. Few can quantify it, 
locate it, or make much sense out of it when they need to. No wonder 
big Data is so intimidating. the place to start is to get smart about 
your data because what you don’t know can jump up to bite 
you at the most inopportune times… during a lawsuit, a regulator’s 
audit, a business performance review. Surprises like these can be  
extraordinarily damaging.  

organizations are looking for leadership around big Data. to provide 
that leadership, you should be prepared to answer five basic  
questions about your data:

 1 Do you know how much data you have? Not approximately  
  how much but specifically how much?  
 
 2 Do you know where it’s located and how it’s classified?  

 3 Are you able to discern who owns it and where it’s been?  

 4 Do you know how much of it is related, no matter 
  where it resides?  

 5 Can you proactively manage it and provide relevant 
  subsets to the business?

The knowledge you gain just might give you the power 
to act decisively when it matters most.
  

What you don’t know aBout Big Data is  

a lot. Beware.



“BIGGER isn’t
always 
better”
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Approaching big Data with a traditional ‘move-to-manage’ strategy 
that relies on an ever-expanding, ever-cheaper cost of storage creates 
a bloated infrastructure pretty quickly. Let’s face it. the idea that there 
is a warehouse (virtual or otherwise) that will house all of your data in 
one place is an illusion. it’s based on the premise that ‘hoarding’ is 
a good idea and ‘one size fits all’ will work. it ignores the 
reality that the cost of moving and storing petabytes upon petabytes 
of data will take too long, cost too much and inevitably be less adapt-
able than the environment we have today. Mega-repositories are 
science projects.   

it’s time to move beyond the status of throwing storage solutions at  
your data problems. Data growth is inevitable. We know that. but that 
doesn’t mean data needs to stay big. Bigger isn’t necessarily 
better. Leaner and more productive is. unfortunately, the 
fundamental problem with data repositories is they are designed to 
be big and all-inclusive. It’s time to rethink how we approach 
Big Data.  
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Mega repositories are a mega myth. 

it’s time to move past the status quo.



“The line you 
pick is always 
the 
SLOWEST”
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if data had the equivalent of a frequent flyer program, it would have 
earned platinum status by now. For most companies the efforts to 
move and migrate subsets of big Data around are rampant regardless 
of whether they’re doing so for purposes of eDiscovery, Security or 
Data Analytics. The story is almost always the same. Some 
new business process or application requires its own data urgently for 
‘just this one time’. the trouble is ‘this one time’ always consumes your 
support resources for the better part of a year until the next ‘one time’ 
requirement surfaces. It’s a never-ending reactive loop. 

if we step back from the flurry of activity, we just might see that all 
of this data movement is a bit like rearranging the deck chairs on the 
titanic. The more you move and copy data, the more time 
and money you actually waste in getting your data house in  
order. Costs go up while your Big Data management problem 
just got a whole lot more challenging because you added a 
lot more data to manage.

moving Data arounD reactively is fools gold. 

it’s never-enDing.



“Civilization 
begins with                 
order, grows 
with liberty, 
and dies with 

CHAOS”
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Nothing unmanaged ever leads to anything of value in 
business. And so it is with big Data. big Data is a corporate asset, 
it deserves to be led. With no one in charge it’s no wonder nothing 
meaningful happens when big Data runs amok. Put someone at the 
helm, and you’re sure to see accountability and action. 

We have already seen how companies have successfully leveraged 
new leadership to manage big strategic shifts in priorities:

 • Chief Product officers manage product lifecycles
 
 • Chief Compliance officers manage audit controls
 
 • Chief Security officers manage privacy beyond 
  simple firewalls
 
Why not manage Big Data in the same way?

None of the Fortune 500 companies we’ve talked to have a Chief Data 
officer… or for that matter any senior level executive directly in charge 
of big Data. is it any wonder that growth is unprecedented, manage-
ment costs are spiraling out of control, and the time IT executives 
spend reacting to business and data problems has gone 
up dramatically?  Cios need a Chief Data officer or the like to sort 
out the mess. Sooner is better than later.  
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without a Big Data Boss anarchy rules. 

who exactly is in charge?

“Civilization 
begins with                 
order, grows 
with liberty, 
and dies with 

CHAOS”



“Learning is the 
result of 

LISTENING”
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If data could talk, we might just find out a thing or two about how  
to run our businesses better. the knowledge embedded in your data is 
the language and lifeblood of your business. unfortunately, it’s sitting  
there quietly like a smart student waiting to be called upon. Sadly, no 
one in your company is taking the time or making the right kind of  
effort to look, listen and learn.  

Can you see what your data sees? Can you connect to what it knows? 
Can you see what it has to show you about relationships, patterns and 
trends? Data contains rich conversations and evolution of 
thought. if you get active in mining the intelligence buried deep 
within your data reserves you just might find yourself looking 
at Big Data (and your business) in a whole new light. 

Data has stories to tell. the proBlem is 

no one is listening.

“Learning is the 
result of 

LISTENING”



“Time waits for 

NO man”
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if you could walk around inside your it infrastructure, you would find 
a lot of 300 lb datasets lumbering around. that’s a lot of unnecessary 
weight for one of your most precious corporate assets. How did it get 
that way? Well, 90% of your data is old… really old. And it 
almost certainly hasn’t had a regular health check since shortly after it 
was created. While you want your data to have a long life the more you 
accumulate, the less you attend to its health. 

getting smart about big Data means understanding you’ll need to put 
it on a regular health regimen. in doing so you will find out things like 
vital signs. For example, when was the data last accessed? How often 
does it change? Has it now (or has it ever) been corrupted? Who is  
using it and why? A good doctor can’t work effectively 
without diagnostics. Neither can an organization relying 
on data to make its business run better.  
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your Data has an oBesity proBlem. It’s time to 
put it on a diet.



“Conformity is 
the jailer of 
freedom and the 
enemy of 
GROWTH”
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Many big Data solutions will tell you they need to control your data for 
you to manage it effectively. in reality, what they are doing is moving 
your data to their repositories to ‘lock it down’ so they can charge 
you when you want access to it later. 

the value of such a ‘lock-down’ strategy flies in the face of three  
fundamental truths:  

 1 it’s your data. You shouldn’t have to pay to access it.  

 2 Data lives in a free country. ‘open and adaptable’ solutions  
  should be the rule. New data is born every day, 
  created to serve individuals, departments and the company  
  as a whole on-demand. Each piece of data is unique. 
  How it evolves, interrelates and compares to other data 
  is what makes big Data fascinatingly valuable.

 3 it’s cheaper and more comprehensive to manage data  
  in place. Solutions are available that can identify, analyze,  
  and act on data where it lives. this means no big new   
  storage platform purchases, and no legions of consultants  
  setting up tents in your it department.
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Don’t move your data to manage it. 

manage your Data where it is.

“Conformity is 
the jailer of 
freedom and the 
enemy of 
GROWTH”



“Every cloud 

has a SILVER 
LINING”



The TruTh About big DAtA StoredIQ 19

Big Data is now synonymous with ‘volume, variety, velocity  
and value’. Areas of measurement include the likes of how much data 
you have, how many data types there are, how fast the data is chang-
ing, and what potential impact the data might have on the business.  
Some thought leaders advise that to get big Data under control  
your top strategy needs to be a comprehensive attack on reducing the 
first 3 V’s to increase the 4th.  

While there is some truth in that approach, the bigger truth is this type 
of management approach is a bit like chasing a ghost. the genie is out 
of the bottle on growth. Data is created to serve literally hundreds of 
unique business requirements. And change is constant. Relevant data 
will continue to be created across your enterprise and digital universe. 
Embrace the environment as it is. 

Your management strategy needs to adapt to the 4V’s not the other 
way around. An adaptable, open approach that understands 
and adapts to changes in your data, changes in business  
requirements and changes in corporate policies as they occur is the 
smart way to go.   

You can’t stop the 4 v’s of Big Data. you can 

only hope to contain them.



“Fool me once, 
shame on you. 
Fool me twice, 
shame on 

ME.”
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big Data seems like a problem tailor-made for the big Dogs. You know 
the companies. they’ve been calling on you for several decades. they 
are big and ‘safe’. And they have a stranglehold on one part 
of your infrastructure or the other. When it comes to big Data, 
they are telling you right now that the only way to control big Data is 
to rely on them.  Wrong.

of all the half-truths, this one has the most history to back it. The Big 
Dogs are not effective at managing paradigm shifts in it. it takes 
them years to move away from their old legacy systems they locked 
you into and the ‘command and control’ policies they’ve hired teams 
of consultants to help you enforce. Rest assured when something new 
comes along, their land grab can suck you into years of experiments 
and hard-wired environments that just don’t work in the new world.  
All the while one or more of your competitors is getting ahead by  
selecting a smaller, nimbler, smarter vendor to gain an edge.  

Who’s strategy do you want to invest in this time:  
the Big Dog’s or yours? 

there is only one guarantee in IT.  

Big Dogs = Big Money + Big Mess

“Fool me once, 
shame on you. 
Fool me twice, 
shame on 

ME.”



StoredIQ is highly rated for its ability to search 
and analyze the universe of content prior 

to any movement of data; the ability to scale, as well as 

the company’s search and retrieval performance. 
IDC, 2011

StoredIQ is cool because it offers an innovative 
big data solution to the vexing problems of 

enterprise information management. 
GARTNER, 2012

As is the case with most organizations 

these days, we faced a growing amount of electronic 

data across our enterprise and needed to ensure 

complete control of that information. 
CAROL CAMPBELL-LARSON, Executive Vice President and CIO, 

Information Systems at MGM Studios
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Imagine a world where everyone gets precisely the right  
information at the right time—to make important business  
decisions faster; to expose what’s relevant in a critical litigation matter; 
to know what’s no longer needed or just clouding the issue and raising 
costs; to be able to respond confidently to any regulatory or customer 
inquiry; to provide a better product or service than the competition.  

That’s the world we believe in. It’s our mission everyday 
to create that world for every customer we serve. We call it ‘active 
information management’. We believe it’s the key to solving your  
big Data problems. it’s the kind of solution that empowers you with a 
big Data brain that discovers, analyzes and acts on what’s important in 
your petabytes of data. it mines intelligence from where your data lives 
without moving it to a repository or a specialty application. 

No other company has this vision. No other company provides this 
kind of smart solution that works like you do to unlock the value of big 
Data. but, don’t just take our word for it; talk to gartner, iDC, uS bank, 
Cameron Energy, Pitney bowes, and many others. then give us a call 
and take the first step towards turning your business into 
a truly ‘data-driven’ enterprise. 
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you neeD a smart, strategic weapon to win over 

Big Data. Introducing StoredIQ.
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4401 West gate blvd.
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Austin, tX 78745

512.334.3100
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